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BiomedGT is a green field project. Green field projects require the following documents be prepared:

· Product vision/charter document

· Scope document

· Timeline

· Training requirements document

· Documentation requirements document

Today we will begin work on each of these documents. They need to be completed before the next BiomedGT meeting which will be the external kick-off which will include people from outside the CBIIT.

A GForge Project has been established but not tailored as yet. https://gforge.nci.nih.gov/projects/biomedgt/ You should all join it. This GForge Project will be used to track requirements and progress on tasks as well as to hold BiomedGT documentation and distributions.
Some facts about BiomedGT may be found on the GForge Project. At this URL 

https://gforge.nci.nih.gov/docman/index.php?group_id=360&selected_doc_group_id=1913&language_id=1. 

· Look at the Launch Sheet which states why CBIIT is creating BiomedGT. 

· The operational model and emerging editing environment is sketched out in the Open content, Federation n BiomedGT briefing. 

· Terminology curation with the semantic media is a briefing that gives some background on how we can to see the Semantic MEdaiWiki as a key enabler of open content development.

These documents will give you enough background to pitch in on drafting the documents we need to have for the external kick-off. 

The Project Vision/Charter must include:

· High level description of the features or semantic characteristics of BiomedGT

· Each feature is briefly described. Initial suggestions for implication of features is optional. 

· High level description of the governance model including 

· Brief description of how the content of BiomedGT will be developed

· Brief description of the roles and relationships between subject matter experts and CBIIT knowledge engineers  
· Brief description of the role of CBIIT management and support in BiomedGT
· Project Milestones

· Key durations, release dates, key QA metrics, etc.)

.
The Scope Document is needed for the pre-release (beta) version(s) of BiomedGT and the initial production release. We need to begin drafting the Scope internally. We will revise it after the External Kick-off.  It should include any risks we have identified, and a plan to start the elaboration phase (that is active content development of BiomedGT). The scope document must reference requirement sto be met in the beta release(s) and initial production release. Requirements tracking will require extensive use of the GForge project into which Trackers for errors in the ontology or new features or other content requirements and requests must be captured. 
Following the External Project Kick, off a short requirements workshop or a user meeting will be held to confirm the priorities and items under consideration for Scope of the beta(s) and initial production release of BiomedGT.  Hopefully we may be able to define an initial 10% of the requirements in detail for the initial production release of BiomedGT.  The scope documentation will include descriptions of the problems or statements of requirement from the initial SMEs about a new feature requests, etc.
The Timeline must reflect the requirements in scope for the releases. Also since the supporting technology tools are still being implemented, there a a number of external dependencies that the timeline must reflect. However given the absolute necessity to get external content contributors engaged quickly, we must time box the effort such that the beta release of BiomedGT is available in mid October and a the initial production version in mid November.  We’ll have to de-scope rather than slip. 
The Training and Documentation needs should reflect the minimum needed to enable external SMEs to use the Semantic MediaWiki to suggest changes to BiomedGT and to define and support operations during the beta and initial production release period. 
About the initial production release of BiomedGT.  What follow is intended to be informative and also to provide the basis for some requirements for the beta and production releases. 

The goal is to have the ontology’s semantics defined and to have divided the content of NCIt into concepts, complex concepts, thesaurus nodes (headers basically) and common words per Solbrig’s Lessons and Recommendations. See https://gforge.nci.nih.gov/docman/index.php?group_id=222&selected_doc_group_id=1069&language_id=1. 

We want to get external collaborators working on revising the content of BiomedGT as soon as possible. It is absolutely imperative that we engage external SMEs at the earliest possible date.

Toward that end we have tentatively identified four communities as initial partners-- nanotechnology (NCI CCNE); clinical trails ontology (UK Cancer Grid); nutrition (Hawaii and related), and CTCAE4 development (VCDE + CTEP). It will be necessary to aggregate the existing concepts from NCIt that are relevant to three of these into semi-autonomous domains within the larger BiomedGT namespace. 

We must pursue a strategy of rapid evolution; frequent incremental changes in the capabilities of the Semantic MedaiWiki software and in Protégé will support changes in the degree and kind of collaboration between the external SMEs and the internal knowledge modelers. 
