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Developer Status Report

Project Deliverables and Milestones

	ID 
	Tool 
	GF Tracker Number 
	GF Tracker Status 
	Phase 

	1 
	LexEVS 5.1 
	Please see scope page with a listing of all Gforge items included in this release: https://wiki.nci.nih.gov/display/EVS/LexEVS+5.1+Scope+document  
	 
	Execution 

	 
	 
	 
	 
	 


Guidelines: Please see list of GF Tacker Status Codes:
Scope clarification Required /Detailed Requirements Complete/Scope Sign-off/Development Complete/Development In Progress/ Schedule Clarification/End User Sign Off/Expected Completion Date

Major Accomplishments: Week Ending August 14, 2009

	ID 
	Type 
	Accomplishment 

	1. 
	Development 
	Completed Gforge items  (cumulative list) - 20896, 21267, 21567, 21336, 21923, 21935, 21716, 21717, 21719, 21720, 21850, 21879, 21851, 21881, 21923, 21935, 21980, 21982, 22006, 

	2 
	 
	Continuing work on the training outline and plans for the LexEVS boot camp in the fall -meeting planned for next week. 

	3 
	 
	Submitted DRT requests for JBoss containers and URLS 

	4 
	 
	Design Review meeting scheduled for August 14th.  The design document is complete and located on Confluence Wiki at:  https://wiki.nci.nih.gov/display/EVS/LexEVS+5.1+Design+Document  

	5 
	 
	Systems would like us to work more with BDA team on our CI server.  We're in disucssions with Mahi & Steve to get their assistance.  BDA project plan is located on Confluence Wiki at:  https://wiki.nci.nih.gov/display/EVS/LexEVS+5.1+BDA+Project+Plan  

	6 
	 
	The Test plan has been created and is located on Gforge at:  https://gforge.nci.nih.gov/docman/index.php?group_id=491&selected_doc_group_id=5035&language_id=1  

	 
	 
	 


Support Issues

Please list support issues addressed this week, with link to support tracker

	Owner 
	Support# (Optional) 
	Priority/Status 
	Issue Description 

	none 
	None 
	NA 
	None at this time 


Action Items

Please list all action items with link to action item tracker

	Owner 
	Item# (Optional) 
	Status 
	Item Description 

	Team 
	Continued work on Gforge Scope items 
	 
	 

	Team 
	Working with BDA team on CI server 
	 
	 


Project Risks

Please list all project risks with link to risk trackers

	ID 
	Category 
	Risk Description 
	Probability 
	Impact 
	Mitigation Plan 

	1 
	Performance 
	Unable to meet performance improvement expectations due to unclear requirements 
	High 
	High 
	Work closely with EVS team to resolve/mitigate this risk. 

	2 
	BDA 
	BDA will require us to be certified for 5.1 
	Medium 
	High 
	While we've accomplished many of the BDA items and deploy via BDA being certified in the 5.1 could prove challenging. 
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