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1. Developer Status Report

Project Deliverables and Milestones

	ID 
	Tool 
	GF Tracker Number 
	GF Tracker Status 
	Phase 

	1 
	LexEVS 5.1 
	Please see scope page with a listing of all Gforge items included in this release: https://wiki.nci.nih.gov/display/EVS/LexEVS+5.1+Scope+document  
	 
	Execution 

	 
	 
	 
	 
	 


Guidelines: Please see list of GF Tacker Status Codes:
Scope clarification Required /Detailed Requirements Complete/Scope Sign-off/Development Complete/Development In Progress/ Schedule Clarification/End User Sign Off/Expected Completion Date

Major Accomplishments: Week Ending November 20, 2009

	ID 
	Type 
	Accomplishment 

	1 
	NCI Stage 
	Resolved the Systems Team's problems with Stage deployment and successfully deployed to Stage 

	2 
	BootCamp 
	Successfully completed 


Support Issues

Please list support issues addressed this week, with link to support tracker

	Owner 
	Support# (Optional) 
	Priority/Status 
	Issue Description 

	 
	 
	 
	 


Action Items

Please list all action items with link to action item tracker

	Owner 
	Item# (Optional) 
	Status 
	Item Description 

	Steve 
	NCI Stage testing 
	In Progress 
	Testing 5.1 

	Denis 
	UAT testing 
	In Progress 
	UAT by caDSR for 5.1 

	Traci 
	Update project plan 
	Completed 
	Due to Systems team delay in completing Stage and providing additional time for UAT testing due to the holidays, we've moved the production date to 12/17. 


Project Risks

Please list all project risks with link to risk trackers

	ID 
	Category 
	Risk Description 
	Probability 
	Impact 
	Mitigation Plan 

	1 
	Performance 
	Unable to meet performance improvement expectations due to unclear requirements 
	Low 
	High 
	Working closely with EVS team to resolve/mitigate this risk. 

	2 
	Schedule 
	QA resource availability for stage tier testing could impact schedule 
	Low 
	High 
	With the move of Stage completion to 12/7 this should accommodate testing. New Go live date set for 12/17. 
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