	[image: image2.jpg]


 NCICB
	



EVS
Product Gforge Configuration and Usage
Version No: 0.2
Last Modified: 7/05/07
Author
: 
Charles Griffin

Team
:  
EVS
Client
:
National Cancer Institute - Center for Bioinformatics,



National Institutes of Health,



US Department of Health and Human Services 

Document History

Document Location

The most current version of this document is located in the EVS Main Gforge Site under Docs
Revision History
	Version Number
	Revision Date
	Author
	Summary of Changes

	0.1
	07/03/07
	Charles Griffin
	Initial Draft

	0.2
	07/05/07
	Steven Hunter
	Change in some Tracker custom options

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Review

	Name
	Team/Role
	Version


	Date Reviewed
	Reviewer Comments 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Related Documents

More information can be found in the following related documents:
	Document Name

	

	

	

	

	

	

	


Table of Contents

41.
Introduction

2.
Audience
4
3.
Gforge Trackers
4
3.1
Tracker Definition
4
3.2
Tracker Custom Fields
5
3.2.1
Bugs
5
3.2.2
Feature Requests
6
3.2.3
Release Development Items
7
3.2.4
Support
8
4.
Documents
9
4.1
Project and Versions Docs Directory Layout
9
4.2
Detailed Version Directory Layout
10



Gforge Product Configuration
1. Introduction

The purpose of this document is to describe the standard configuration and usage of the Gforge Web Site for all of the projects under the EVS product umbrella.
Gforge is the primary collaboration tool for all of the EVS products.  This document explains how Gforge is to be utilized for requirements gathering, scope management, project management, and quality assurance.  This document also describes a standard directory structure in which project documents are to be stored.
2. Audience
This document is intended for product managers, technical managers, project managers, and the development and quality assurance teams.  It is assumed that the readers of this document have a working knowledge of the Gforge product.  
For in depth Gforge usage information, it is suggested that users view the Gforge user manual at the following URL: http://gforge.org/docman/?group_id=1#
3. Gforge Trackers
3.1 Tracker Definition

A Gforge Tracker is a generic system where you can store items like bugs, feature requests, patch submissions.  There are four Gforge Trackers that will be utilized to track items throughout various phases of the software development lifecycle:
Table 3‑1 List of EVS Project Standard Trackers

	Tracker Name
	Description
	Primary Tracker Item Submitter

	Bugs
	Utilized to track product defects.  The QA team will log defects found during QA or UAT testing as entries in this tracker.  Additionally, if a production support ticket is determined to be a defect, a new entry is made in this tracker for the defect.
	QA Team

	Feature Requests
	Entries consist of potential requirements for the product.  These entries are functional and non-functional features that users or product managers want in the product.  
	Users, Product Managers

	Release Development Items
	Entries consist of Feature Requests and Bugs that have been moved in the scope of an upcoming release or iteration of a release.  The decision to move a Feature Request or Bug into the scope of a product release is usually made during scope definition in the Elaboration phase of a project or during the Iteration Plan Review that occurs near the end of each iteration during the construction phase of the project. 
	Project Manager

	Support
	Entries consist of product support tickets that the development team responds to.  An entry must be made every time a developer or project manager performs work related to production support i.e. helping to resolve user issues via listserv or NCICB tier 1 support.
	Developer, Project Manager


3.2 Tracker Custom Fields
The standard tracker fields at times do not capture enough data concerning a particular entry.  To address this, Gforge allows Admins to create custom fields in the tracker.  The sections below describe the custom fields that will be provided for each tracker list in section 3.1.  It is important to note that at the time of writing, custom fields do not transfer when a tracker entry is moved from one tracker to another by changing the “Data Type” of the tracker entry.

It is expected that the project manager and/or product manager will create the custom fields for the trackers that are utilized on the product’s Gforge website.

Note:  In the tables in the subsequent sub-sections, custom field names preceded with three asterisks (“***”) are optional and should be used only when necessary.

3.2.1 Bugs

Table 3-2 describes the custom fields that will be created for the Bug Trackers for all of the EVS products.  
Table 3‑2 Custom Fields for the Bugs Tracker

	Custom Field Name
	Description
	Type/Choices

	***Product
	The product that the defect was found in
	Drop down/
<list of products that Gforge site is used for>

	Type
	Describes what type of defect was found


	Drop down/

· Cosmetic

· Performance

· Documentation
· Incorrect Functionality

· Usability

· Data Corruption

	Importance to End User
	The level of priority for the end user or QA resource who submitted the defect.
	Drop down/
· 1 – Not a priority
· 2

· 3 – Nice to have
· 4 

· 5 – Must have 

	Requested Date of Availability
	The date that the submitter would like to have the bug fixed and available and released by.
	Free form/date<mm/dd/yyyy>

	Level of Effort – Low
	The least estimated level of effort to fix the defect (code and unit test) in working days (assumes 100% resource working 8 hour days).  This field will be filled in by developers or project manager during the scoping and iteration plan review process.
	Numeric free form

	Level of Effort – High
	The maximum estimated level of effort to fix the defect (code and unit test) in working days (assumes 100% resource working 8 hour days).  This field will be filled in by developers or project manager during the scoping and iteration plan review process.
	Numeric free form

	Status
	The status of the defect.
	Drop down/

· Open 

· In Development

· Ready For QA

· Fixed
· Cannot Reproduce

· Duplicate

· No fix required

· Release Note candidate

	Component
	The component of the product in which the defect was found
	Drop down/

<list of components of the product>

	Previous Build Tested
	The tag of the software that was last used to test this posted defect.
	Free form

	Operating System
	The operating system that the software was running on when the defect was found
	Free form

	Tag/Version Found
	The tag and or version of the system in which the defect was found in
	Free form


3.2.2 Feature Requests

Table 3-3 describes the custom fields that will be created for the Feature Requests Trackers for all of the EVS products.  

Table 3‑3 Feature Requests Tracker Custom Fields

	Custom Field Name
	Description
	Type/Choices

	***Product

	The targeted product for the feature request
	Drop down/

<list of products that Gforge site is used for>

	Type
	Describes the type of feature request



	Drop down/

· Enhancement

· Integration 

· Performance

· Documentation

· Usability



	Importance to End User
	The level of priority for the submitter 


	Drop down/

· 1 – Not a priority

· 2

· 3 – Nice to have

· 4 

· 5 – Must have 

	Requested Date of Availability
	The date that the submitter would like to have the feature available and released by.
	Free form/date<mm/dd/yyyy>

	Level of Effort – Low
	The least estimated level of effort to develop the feature (code and unit test) in working days (assumes 100% resource working 8 hour days).  This field will be filled in by developers or project manager during the scoping and iteration plan review process.
	Numeric free form

	Level of Effort – High
	The maximum estimated level of effort to develop the feature (code and unit test) in working days (assumes 100% resource working 8 hour days).  This field will be filled in by developers or project manager during the scoping and iteration plan review process.
	Numeric free form

	Component
	The component of the product in which the defect was found
	Drop down/

<list of components of the product>


3.2.3 Release Development Items

Table 3-3 describes the custom fields that will be created for the Release Development Trackers for all of the EVS products.  

Table 3‑4 Release Development Tracker Custom Fields

	Custom Field Name
	Description
	Type/Choices

	***Product
	The targeted product for the requirement
	Drop down/

<list of products that Gforge site is used for>

	Type
	Describes the type of requirement


	Drop down/

· Enhancement

· Integration 

· Performance

· Documentation

· Usability

	Status
	The development status of the requirement.  The initial status should be “Open” for all entries.  During the SDLC when a developer starts developing the particular feature, the status of the entry should be changed to “In Development”.  Once the feature has been coded, unit tested, and peer reviewed the developer should change the status to “Completed, Ready for QA”.
	Drop down/

· Open
· In Development

· Completed, Ready for QA

	Targeted Release
	The release in which the feature will be made generally available to users.


	Drop down/

<List of release numbers i.e. 1.1, 1.2, 2.0>

	Phase
	Development Phase
	Drop down/

· Inception

· Elaboration

· Construction

· Transition

	Targeted Iteration
	The iteration number in the task plan in which the feature will be developed in during the construction phase.


	Drop down/

<List of release iterations within the construction phase i.e. 1, 2, 3> 


3.2.4 Support

Table 3-3 describes the custom fields that will be created for the Support Trackers for all of the EVS products.  

Table 3‑5 Support Tracker Custom Fields

	Custom Field Name
	Description
	Type/Choices

	***Product
	The product that is being addressed
	Drop down/

<list of products that Gforge site is used for>

	Component
	The component of the product that the submitter is addressing
	Drop down/

<list of components of the product>

	Version
	The version of the software that the submitter is using
	Drop down/

<list of release versions of the product>

	Resolution
	How the support issue was resolved.
	Drop down/

· Defect Posted

· Feature Request Submitted

· Issue resolved

	Importance to End User
	The level of priority for the end user



	Drop down/

· 1 – Low

· 2

· 3 – Medium

· 4 

· 5 – High

	Person Hours
	Number of working hours it took the developer to resolve the issue
	Free form text/numeric


4. Documents
The Document Manager provided with GForge gives you a simple way to publish documents on the site.  The “Docs” tab on Gforge will be the location where project documents are shared and maintained.  

It is important that the “Docs” directory layout is standardized across the EVS product Gforge Websites so managers, developers, and users can quickly and easily locate and share documents.
4.1 Project and Versions Docs Directory Layout

Table 4-1 shows an example of how the directory layout of the “Docs” section of the Gforge will be organized across all EVS Gforge product websites.
In the top level directory a “Product Documents” folder will be created.  This folder will house sub folders for every release version of the product.  Each release version folder will have the same layout which is described in section 4.2.  

The purpose of having a sub-directory for each version is to allow for users to quickly identify product documents by version and also reduce any confusion that could arise from having multiple versions of a document in the same folder for different releases of the software.  

Any documents that are not version related but span all versions of the product can be stored in a new top level folder.
Figure 4‑1 Example Layout
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4.2 
Detailed Version Directory Layout

As mentioned in section 4.1, all “version” folders will have the same directory structure to have consistency from one version to the next.  Figure 4-2 shows an example of the directory layout of each version directory.  The items that are listed in bold print are directories.  The items listed in plain text represent sample documents that would be placed in their respective directories.
Figure 4‑2 Example Directory Structure for each Version[image: image2.jpg]
- v4.0


Development


Design


Design Doc 1


Design Doc 2


Requirements


Scope Doc


Supplementary Specifications Doc


Use Cases


Management


Weekly Status Reports


Weekly Report 1 Doc


Weekly Report 2 Doc


Monthly Status Reports


Monthly Report 1 Doc


Monthly Report 2 Doc


Project Plan


Baseline Project Plan


Current Project Plan


Risk List


Risk List Doc


QA


Test Cases Doc


Test Plan Doc


Traceability Matrix Doc


Reviews


Code Reviews


Code Review Doc 1


Document Reviews


Document Review Doc 1


Deployment


Staging 


Staging deployment request doc 1


Staging deployment request doc 2


Production


Production deployment request doc 1


Production deployment request doc 2
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