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1. Introduction

This document establishes the documentation plan for the NCI Protégé Extension. 

1.1 Background 

Protégé is an open-source development environment for ontologies and knowledge-based systems. The OWL Plug-in is an extension of Protégé with support for the Web Ontology Language (OWL). 

The base systems of Protégé and the OWL Plug-in are being developed at Stanford Medical Informatics. Protégé and the OWL plug-in support ontology editing in a multi-user client/server environment. Using these tools, a group of users at geographically dispersed locations can concurrently edit the same ontology data.

The NCI Protégé Extension is a Protégé tab plug-in being developed for the NCICB-specific editing environment. This plug-in provides additional editing capabilities that are not available in the Protégé OWL Plug-in.

Editors at the NCI currently use the TDE Professional editing environment. They are accustomed to the TDE interface, and some users who have tested Protégé so far find that the task workflow is somewhat different. As a result, they are experiencing cognitive dissonance and frustration. 

1.2 References 

Table 2 lists documents that are relevant to this project. These documents are available on GForge at http://gforge.nci.nih.gov/docman/?group_id=174.
Table 2.  Documents available on GForge

	Document Name
	Description

	ProtegeExtDesignDoc-Revision04_EV.pdf
	Architectural specification for the NCI Protégé Extension.

	ProtegeOWLTutorial.pdf

	Introduction to OWL ontologies and how to build them.

	Known Bugs and other Issues.doc
	Short list of issues that testers may encounter.

	Installation and Connection Instructions00.doc
	Procedural steps for (1) installing Protégé and (2) connecting and configuring the NCIEditTab plug-in.

	GUI TEST PLAN aug 08 06.doc
	A table listing testing tasks, the person to whom each task is assigned, the estimated time for completing the task, and the current status of the task.


1.3 Change Control

Changes in software design may (or may not) affect the planned completion date of this project. Any changes that affect documentation should be communicated to the technical writer.

Scope

1.4 Document Descriptions

NCI Protégé Extension Quick Start Guide

This guide will provide step-by-step procedures for installing, connecting, and using the NCI Protégé Extension. It will cover the essential tasks that NCI editors routinely perform. 

See Section 2.2 on this page for a list of tasks to be documented.
1.5 Tasks to be Documented

The following tasks will be included in the NCI Protégé Extension Quick Start Guide:
· Installing Protégé

· Enabling the NCI Extension

· Creating concepts

· Treeing concepts

· Asserting annotation properties

· Adding atoms to concepts

· Changing existing atoms

· Deleting atoms

· Changing definitions

· Asserting class properties

· Adding properties

· Modifying inherited properties

· Deleting inherited properties

· Splitting concepts

· Merging concepts

· Retiring concepts

Documentation Approach

1.6 Writing and Review

· The Quick Start Guide will be designed to provide a clear path for NCI editors who need to install and use Beta 1 of the NCI Protégé Extension.

Note: The guide will be task-based. It will not explain concepts, kinds, roles, or related information that beta users are already expected to know.

· Tasks in the guide will be documented based on the approach used in the current TDE Editing Procedures and Style Guide, minus the conceptual introductions.

· The guide will be created using Adobe FrameMaker®. 

· The EVS managers and editors listed in Table 1 on page 1 will be the main subject matter experts and reviewers for the guide. They will answer questions and assist the technical writer with developing content.

· Other designated reviewers whose names are given to the technical writer will be added to Table 1 on page 1.

1.7 Production

1.7.1 NCI Protégé Extension Quick Start Guide – Hard Copy
The Quick Start Guide will not be published in hard copy format.
1.7.2 NCI Protégé Extension Quick Start Guide – Soft Copy

· The Lead SME will receive the final version of the Quick Start Guide as a PDF document.

· The Manager, Technical Writing, will receive two copies of the final version of the Quick Start Guide: a FrameMaker document and a PDF document.
1.8 Deliverables

Table 3 lists the deliverables and dates for the Beta 1 phase of the NCI Protégé Extension project.

Table 3.  Project deliverables and dates

	Target Date
	Responsible Party
	Deliverable

	Tuesday, 9/26/06
COB
	Technical Writer
	Document baseline

Shell document with completed structure (cover page, front matter, major headings, and procedural subheadings).

	Friday, 9/29/06
COB
	Technical Lead/SME
	Access and test data
· Provide technical writer with access to Beta 1 version of application.
· Provide technical writer with working data or test scripts for testing and documenting steps.

	Wednesday, 10/4/06
COB
	Technical Writer
	First draft
PDF submitted to reviewers.

	Friday, 10/6/06
COB
	SMEs/Reviewers
	Comments on first draft
Comments, suggestions, and change requests submitted to technical writer.

	Tuesday, 10/10/06, COB
	Technical Writer
	Second, revised draft
PDF submitted to reviewers.

	Thursday, 10/12/06, COB
	SMEs/Reviewer
	Comments on second draft
Final comments, suggestions, and change requests submitted to technical writer.

	Monday, 10/16/06
Noon
	Technical Writer
	Final Document

· Final PDF delivered to Lead SME

· Final FrameMaker and PDF files delivered to Manager, Technical Writing


2. Resources

2.1 Primary Author

Eddie VanArsdall
2.2 Reviewers

· Carol Creech

· Sherri De Coronado

· Gilberto Fragoso

· Al Garrett

· Jill Hadfield

· Frank Hartel

· Chris Kennedy

· Laura Roth
· Wen-Ling Shaiu

· Nicole Thomas

Documentation Schedule Summary

The key dates of the documentation plan are summarized below. Except for Monday, 10/16/06, each deadline refers to close of business (COB) on the designated day.
NCI Protégé Extension Quick Start Guide
Tuesday, 9/26/06: Technical writer sets up a baseline document with cover page, front matter, and procedure headings.

Friday, 9/29/06: Technical Lead provides technical writer with (1) access to Protégé Beta 1 and (2) test scripts.
Wednesday, 10/4/06: Technical writer submits first draft to reviewers.
Friday, 10/6/06: Reviewers return comments, suggestions, and change requests to technical writer.
Tuesday, 10/10/06: Technical writer submits revised draft to reviewers.
Thursday, 10/12/06: Reviewers return final comments, suggestions, and change requests to technical writer.

Monday, 10/16/06: Technical writer submits final documents to Lead SME and Manager, Technical Writing.
3. Risks

To ensure the successful delivery of complete, accurate documentation by stated deadlines, the technical writer must have access to the following:
· The most current versions of all source documentation

· A reliable application environment that enables the writer to document required procedures without system failure
· A user name and password, if required
· Availability of test scripts and valid data that represent real-world usage

· Availability of SMEs to answer questions and review documents within requested turnaround times
· Prompt notification of system changes arising from bug fixes
· Prompt notification of any last-minute changes to the GUI.
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