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Document Change History
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1. Project Summary

	Project Name:
	BGT/LexWiki Extension
	Start Date:
	12/1/2009


	Cancer Center:
	Mayo Clinic
	Date Awarded:
	1/31/2010


	Current Stage of Project:
	Construction



Points of Contact:

	Position
	Name/Organization
	Phone
	E-mail

	Project Manager
	Traci St. Martin/Mayo Clinic
	507-538-3249
	Stmartin.traci@mayo.edu

	Software Developer
	Deepak Sharma /Mayo Clinic

	507-266-4257

	Sharma.deepak@mayo.edu


	Other Stakeholders (Top 3):

Principal Investigator

IT Section Head

IT Unit Head


	Christopher Chute, MD, PhD

James Buntrock/Mayo Clinic

Scott Tabor/Mayo Clinic
	507-284-5506

507-284-0575

507-538-1848
	chute@mayo.edu
Buntrock@mayo.edu
Tabor.scott@mayo.edu


Statement of Work

This statement of work focuses on the support of the BiomedGT Wiki
Project Objectives:

Objectives for this proposal include:
1. Project Management


A.  Project Management Plan


B.  Monthly Status Reporting  

C.  Project Summary Report

2. NPO & OBI

A. NPO and OBI workflows

B.  NPO and OBI Loading & Setup
3.  BiomedGT, CTCAE and Wiki enhancements
4.  Section 508 compliance
Success Factors:

List factors that will be used to determine the success of the project.

1. Completing Wiki updates to meet the needs of BGT team.
2. Utilizing weekly meetings for the kickoff and any reviews.

3. Utilizing Wiki for any documentation. 

4. Team will utilize current project management processes to ensure successful delivery.

Project Dependencies/Constraints:

1. Utilize the existing processes & team meetings. 
2. We will utilize NCI development/testing environment.
3. The Wiki and Gforge will be used for documentation, as done previously. 
2. Work Product Identification 

Provide a list of all deliverables required by the project, the date due and the person responsible for the deliverable.

	Deliverable
	Due Date
	Owner

	Project Management Deliverables

	Project Management Plan
	Initial draft with Offer. Final 20 days following Project Kickoff
	St. Martin

	Monthly Status Report
	10th of each month
	St. Martin

	Project Summary Report
	3 days prior to the end of engagement
	St. Martin

	Product Development Deliverables

	NPO & OBI Documentation
	No later than 5 days after completion of project
	St. Martin/Sharma

	Updated CTCAE and BiomedGT Wiki pages
	No later than 5 days after completion of project
	St. Martin/Sharma


3. Schedule/Activity List
Provide the project schedule, using a Gantt chart.  The schedule should include milestones, task dependencies, task duration, work product delivery dates, quality milestones (reviews/audits/inspections), and configuration management milestones.  An MS Project Plan may be inserted.

· Please see attached iteration plan on Confluence Wiki at:  https://wiki.nci.nih.gov/pages/viewpage.action?spaceKey=EVS&title=Project+Schedule+and+Iteration+Plan
5. Estimated Cost At Completion

Provide an estimated cost at completion, which is an assessment of the total effort at completion of the contract. 

	
Analysis in Hours

	RFP

Task
	Activity Description
	Budget Hours
	Actual Hours
	Est. to Complete
	Est. @ Complete
	Variance (+ = More)

	5..1.1
	Project Management Plan
	1
	TBD
	-
	- 
	-

	5.1.2
	Monthly Status report
	1
	TBD
	-
	-
	-

	5.1.3
	Project Summary Report
	1
	TBD
	-
	-
	-

	5.2.2
	NPI and OBI Documentation 
	112
	TBD
	-
	-
	-

	5.3
	Updated CTCAE and BiomedGT Wiki pages
	88
	TBD
	
	
	


	
	


6. Resource Profiles – Staffing

Provide a staffing plan that shows the number of personnel, by type, that will be required on the project on a monthly basis.  Information for MS Project may be inserted.  
Mayo Clinic Team Roles

	Project Role
	Name
	Title 
	Responsibilities

	Program/Project Manager
	Traci St. Martin, PMP
	Senior Project Analyst 
	· Plan, control, track, execute project 

· Manage resource allocation 

· Provide periodic status updates

· Coordinate PM activities with NCI/EVS team

	Software Developer
	Deepak Sharma



	Senior Analyst/Programmer


	· Develop software for BGT Wiki
· Investigate software defect submissions and feature request impact
· Create documentation as needed


7. Risk Identification

Provide a description of the risks identified for the project.  The contractual, management, and technical risks should be identified and assessed as to the probability of the risk occurring, the impact of the risk on the project, and the suggested mitigation activities.

	Risk
	Probability
	Impact
	Risk Plan

	Aggressive timeline/amount of hours to complete tasks could cause project to run over budget
	Medium
	High
	We will work closely with BGT team to streamline processes and efficiencies.


	

	


8. Quality Assurance

Reference the quality assurance plan and identify the person(s) responsible for project quality assurance.

QA Responsibility Manager:  Deepak Sharma
Testing will be performed in conjunction with BGT Wiki team. 
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