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Project Charter Deliverable:

Apelon personnel attended the face to face project kickoff meeting at NCI September 18-22, 2007 to review and discuss the project, deliverables and priorities, and to work on detailed planning and discussions of the semantic media wiki technology and the BiomedGT content.  Specifically, the following topics were covered:

1. BiomedGT and BiomedGT Wiki Vision – Participated in joint review by various NCI staff and contractor participants of vision statement drafted by NCI.  See:   https://gforge.nci.nih.gov/docman/view.php/360/8302/BiomedGT%20Product%20Vision%200.2.doc 

2. BiomedGT and BiomedGT Wiki Scope document – Participated in joint review by various NCI staff and contractor participants of Scope document drafted by NCI and based on Citizendium model (to be revised after discussion).  See:  https://gforge.nci.nih.gov/docman/view.php/360/8248/BiomedGT%20Product%20Vision%200.1.doc 

3. NCI Protégé Release Cycle overview – this affects the current project to the extent that the integration of the BiomedGT Wiki and NCI Protégé workflow is an important consideration in the architecture/ design of extensions to the semantic media wiki software to participate in the workflow.
4. BiomedGT Content Session with Editors – Apelon staff met with editors to discuss issues related to implementing the separation of NCI Thesaurus concepts into Ontology, Navigation and Common Word nodes.  Apelon will continue to participate in follow up meetings with editors as implementation in BiomedGT progresses.  Several deliverables in this contract pertain to restructuring of NCI Thesaurus in BiomedGT to separate the thesaurus from the ontology components, develop templates for building structured definitions, adopting an upper level ontology and referencing external resources.

5. Training Sessions in Semantic Media Wiki editing and installation – Apelon staff provided two training sessions on the structure and content of the existing LexWiki, editing in the wiki, and a more technical session on setting up and managing a semantic media wiki.  Most staff attended the first, and more technical staff attended the second.
6. Technical Requirements – Apelon staff participated in a session on requirements and implementation planning for Protégé – Semantic Media Wiki integration, and BiomedGT wiki service model.
7. Semantic Media Wiki Alpha release planning – A session to review the tasks for an alpha release was started, with followup continuing remotely after the meeting.

8. Potential Collaborators Meeting – Participated in meeting to introduce potential collaborators to BiomedGT and open terminology development concept.  Demonstrated the prototype semantic media wiki and answered questions.

Priorities:  

This contract covers two separate but related efforts:  Implementation of recommendations for changes in NCI Thesaurus content that will lead to publication of BiomedGT as a new terminology, and implementation of extensions to the semantic media wiki for collaborative terminology development.  After consultation with NCI,  getting the BiomedGT wiki up and running is currently higher priority than the development of models for transforming NCI Thesaurus as described in item 4 above.  Therefore, the deliverables dates will be modified to reflect these changed priorities.
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