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Progress

1. Project Charter and Coordination

1.1. Kickoff Meeting - Apelon participated in the BiomedGT kickoff meeting from September 18 through September 20.  This meeting was a combined effort to:

a) Develop a project charter that outlined the project goals and the tasks and process necessary to achieve them

b) Introduce the “alpha tester” users to the project and begin to integrate them into the process.

c) Educate the NCI curation staff on the next steps and methods used in the process

a. Educate the development and deployment staff on the basic configuration, files and process of working with the wiki.


The products of the meeting included both the Project Charter and a first draft of a prioritized requirements document.
1.2. Architecture Review – Apelon participated in two architecture review sessions to outline and discuss hardware and software requirements and deployment methodology.
1.3. Curators Meeting – Apelon participated in and did presentations on topics at two content curators meetings.
1.4. Coordination with Mayo – Apelon continues to meet with Mayo every other week to coordinate development efforts.  We have designed a common “LexWiki” input format and a common set of RDF tags for exporting content into other resources.
1.5. Coordination with other agencies – Apelon continues to keep representatives of ISO TC37 and ISO JTC1/SC38 appraised of our progress and directions.  In particular, TC37 is involved in evaluating and improving the set of RDF tags that are being used for import and export format.
1.6. Coordination w/ wiki developers – Apelon continues to monitor discussion boards and contribute to both the Semantic Mediawiki and Semantic Forms development process.  This participation gives us the ability to introduce important changes back into the main source flow as well as to be able to contribute to future directions of the project.  In turn, we get the benefit of many developers working on projects that are directly applicable to the task at hand
2. Basic Wiki Configuration and Deployment

Apelon spent the first two weeks of this project focusing on getting a core infrastructure into place and running.  Accomplishments include:
2.1. An image of the Semantic Mediawiki was installed on the NCI site and loaded with the NCIt Content.  We also loaded two additional subsets – the CTCAE, the Nanotechnology set.
2.2. A new set of servers were deployed on the development machine

2.3. The new wiki PHP source was put into subversion

2.4. A repeatable build process was put into place to reproduce wiki content

2.5. A new entry form was developed for structured annotation

2.6. An outline of a workflow process was put into place

2.7. An external image of the BiomedGT content was deployed on commercial hosting site.

3. Issues, Notes and Potential Problems
3.1. The current task order of this contract focuses on getting several Protégé based tools prototyped and in place before embarking on Wiki development.  Since this time, NCI has indicated a strong interest in getting a running evaluation platform running very quickly.  We have discussed the possibility of changing the order of some of the deliverables, but this has yet to be finalized.

3.2. The number of parallel threads that have all reached a high priority (e.g. curator training and consultation, project setup, interface design w/ Bob Dionne, core software, etc) have exceed our current capabilities and tasks are being completed later than needed.  We have added a second person to the project (Russ Hamm) who should be able to assume part of the load, but we also hope that some sort of prioritization may be put into place.

